
Intervention Objectively verifiable Sources and means of Assumptions

logic indicators of achievement verification

Overall

What are the overall broader objectives to which the 

action will contribute? What are the key indicators related What are the sources of

objectives to the overall objectives? information for these indicators?

To contribute to the protection of Albanian 

biodiversity by promoting the implementation of 

Natura 2000 through capacity building activities 

Possible site under N2000 are identified List of possible sites

Government is willing to use N2000 for 

biodiversity protection

To support the current efforts of the Albanian 

government to fill up the gaps between national 

environmental legislation and EU biodiversity 

standards

Specific

What specific objective is the action intended to 

achieve to contribute Which indicators clearly show What are the sources of Which factors and conditions outside

objective to the overall objectives? that the objective of the information that exist or can be

the Beneficiary's responsibility are necessary 

to achieve that?

action has been achieved? collected? What are the methods

Decision makers are interested and willing to 

listened to, collaborate with, N2000_WG 

Increase the capacity of regional/national 

environmental NGOs on Natura 2000, EIA/SEA and 

Advocacy

A Working Group of national/national NGOs focusing on 

capacity building on Natura 2000 is established and called 

N2000_WG Minutes of the kick-off workshop

List of contacts

Agreed workplan

Expected

The results are the outputs envisaged to achieve 

the specific objective. What are the expected 

results? 

What are the indicators to measure whther and to waht 

extent What are the sources of What external conditions must be met

results the action achieves the expected results? information for these indicators? to obtain the expected results on schedule?

1.The capacity of N2000_WG on Natura 2000, 

EIA/SEA and Advocacy is increased

1.1 NGOs participanting in CB activities increase their 

knowledge of N2000 process of 50%

1.1.1 Baseline test and questionnaires filled 

before/after CB activities

Selected NGOs participate to the planned 

capacity building activities 

2.The efforts of Albanian government to fill up the 

gaps between national environmental legislation and 

EU biodiversity standards are supported

2.1 Public institutions' representatives increase their 

knowledge of N2000 process of 50%

2.1.1 Baseline test and questionnaires filled 

before/after CB activities

Selected public institutions' representatives 

participate to the planned capacity building 

activities

3. A watchdog activity on what the Albanian 

government is doing on Natura 2000 is carried out

3.1 N2000_WG participates actively in the N2000 

designation process

3.1.1 Articles, N2000_WG's web page, minutes of 

the meetings with decision makers
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4.The needed structure, the necessary data and the 

procedures for data collection are clarified 4.1 All relevant actors participate in the techical workshop  4.1.1 Minutes of the techical workshop

Activities

What are the key activities to be carried out and in 

what sequence in order to produce Means: What are the sources of

What pre-conditions are required before the 

actions start?

the expected results?(group the activities by result)

What are the means required to implement these activities, 

e,g, personel, equipment, training, studies, information about action

Selected NGOs are willing to actively work on 

N2000

supplies, operational facilities, etc. progress? What conditions outside the Beneficiary's

Technical Report

direct control have to be met for the 

implementation of the planned

activities?

Kick-off workshop to establish Natura 2000_WG  (it 

contributes to result 1)

Training course on Natura 2000 and Advocacy 

techinques (it contributes to result 1, 2 & 3) 1 Coordinator Costs

Decision makers are willing to align national 

environmental legislation towards N2000

Training course on EIA/SEA and Advocacy 

techniques (it contributes to result 1, 2 & 3) 1 Supervisor What are the action costs?How are they 

Exchange to visit similar initiatives in pre-accession 

countries (e.g. BiH) (it contributes to result 1, 2 & 3) 1 local expert on Natura 2000 classified?(breakdown in the Budget)

Techical workshop (data collection on species and 

habitats) (it contributes to result 1 & 4) 1 kick-off workshop 1. Salaries

Guidelines for Albanian adaptation to Natura 2000 

Network (it contributes to result 4) 2 trainings courses 2.Travel in Albania and abroad

Design and implement a monitoring system to 

assess the impact of the CB activities (it contribute 

to result 1 & 2) 1 exchange 3. Purchase equipment (wireless translator)

1 technical workshop 4.Local office

1 study on the adapatation of Natura 2000 to Albania 5.Studies

6.Conferences/seminars
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